MHBeCTULMNOHHOE NpeaioXKeHune

Ha3BaHue npoekTa

Llenb npoekTta

IMpoMbILLIEHHOCTb

MecTo peannsauunm npoekTa

MpOM3BOACTBO KOXrafaHTepPenHbIX U3Lenuii

ObecneyeHve BHYTPEHHUX NOTPeBHOCTEN
HacefeHns 1 sKcrnopra

Ko)keBeHHas NpoOMbILLIEHHOCTb

(Mo B3aumMHOMY BbIGOPY MHMLMATOPaA U
MHONAapPTHepa)

CepneHus 06 Y4YaCTHUKaX MpoeKTa.:

WHnunaTop
CowucrnonHuTenb (0TpacneBoe BeLOMCTBO)

O6buiasd CTOMMOCTb NPOEKTa

OtcyTtcTBYeT
Accounanma «YsyapmcaHoaT»

3,0 msiH.gonnapos CLUA

Mpegnonaraemble NCTOYHUKN (DMHAHCUPOBAHNS:

Tpebyemblit 06BEM NPAMbIX
MHOCTPaHHbIX UHBECTULMN

CocTaB OCHOBHbIX 3aTpaT

MporHo3npyemas peHTabebHOCTb

Mepunofa noratieHns,
MPOrHO3MPYEMOW CPOK OKYMNaemoCTu

MpoeKTHas MOLLHOCTL / 06beM
Npon3BOACTBA

Bknaf B NPOEKT CO CTOPOHbI UHMLMATOPA

3,0 msiH.gonnapos CLUA

Pa36buBKa OCHOBHbIX 3aTpaT:

CTPOUTENIbHO-MOHTaXHble  paboTbl - 500
Toic.fonnapos CLUA

- OCHOBHOe 060pyoBaHNe (BKOYas LWEDMOHTAX U
KOMM/IEKTYIOLWME YacTh, 1 TpaHCNopTUpoBKa) - 2,0
MSIH. gonnapos CLUA

- Cbipb€ Ha nepuog 3anycka (3-6 mecsaues) - 500
Toic.gonnapos CLUA

25 % (umcTas npmbbinb OT 06LLEr0 A0X0A4, B rof)

4 roga

400 TbIC. en. B rofa

34aHue, coopy>XeHue 1 060pyLoBaHNe Ha CyMMy
378 000 ponnapos CLUA



AHANN3 PbIHKA, ONMNCAHWE MPOAYKUUMW (PABOT, YCNYT),
MAPKETUHIOBbBIE NCCNTEAOBAHWNA

Mpeanonaraemble pbiHKK CObITA 1 UX JONN:

BHyTpeHHWiA 60% npoussoacTsa, 140 ThIC. ep.
OKCNOPTHbI 40% npow3ssoacTea, 160 ThIC. ef.
CToMMOoCTb NpoayKLmu 85 TbiC.CyM 3a ep.

MoTpebHOCTL B Chipbe (B ron) 8 M/H.KB.AM

O6ecnevyeHHOCTb CbIpbéM 100%

Oxunpgaemas fons pbiHKa CrtpaH CHIC 100%

OCHOBHbIE KOHKYpEHTHble npeumyllectBa  KauyecTBO 1 HU3KME LigHbl

OCHOBHbIe LefieBble rpynnbl o
He Py Bce kateropun notpebutenei
noTpebuTenen
CTpyKTypa cbbiTa No LefieBbIM rpynnam o
PyKTypa co 4 Py Bce kateropun notpebutenei
notpebuTenen

LieHoBasi cTpaTerus PbIHOYHas
Hannune mapkeTMHroBoro uccnegosaHuns  Mveetca

Mpe3eHTaLUMOHHAsA COCTaBAsHOLLas

meeTcs
npoekTa



INVESTMENT OFFER

Project name

Objective ofthe project

Industry

Project location

Manufacture of leather goods

Ensuring domestic demand of the population
and export

Leather Industry

Fergana region

Information about project participants:

Initiator
Collaborator (branch office)

The total cost of the project

Missing
"Uzcharmsanoat” Association

3.0 million USD

Estimated sources of funding:

Foreign direct investment required

The composition of the main costs

Projected profitability

Repayment period,
predictable payback period

Project capacity / size

Contribution to the project by the
initiator

3.0 million USD

Breakdown of main costs:

- construction and installation work - 500
thousand USD

- basic equipment (including installation
supervision and component parts, and
transportation) - 2.0 million USD

- raw materials for the launch period (3-6
months) - 500 thousand USD

25% (net profit of total income per year)

4 years

400 thousand units per year

Building, structure and equipment worth -
378 thousand USD



MARKET ANALYSIS, PRODUCT DESCRIPTION (WORKS, SERVICES)
MARKETING RESEARCH

Estimated sales markets and their shares:

Domestic 60% of production, 140 thousand units.
Export 40% of production, 160 thousand units.
Cost of production 85 thousand soums per unit

The need for raw materials -
8 million square meters

(per year)

Provision with raw materials 100%

Expected market share CIS countries 100%
Main competitive advantages Quality and low prices

The main target groups of consumers All categories of consumers

Sales structure by target consumer .
All categories of consumers

groups
Pricing strategy Market
Availability of marketing research Exist

Presentation component of the

_ Exist
project



VIHBECTULMOHHOE NPEeaoXKeHNe

HasBaHue npoekTa
Llenb npoekTa

[MpombILLIEHHOCTb

MecTo peanusaumn npoekTa

Mpoun3BoACcTBO 06YyBYU
YBenuyeHne obbema akcrnopTa
Ko>keBeHHO0-00yBHass NPOMbILLIEHHOCTb

(PernoHbl pecny6amky no BeI6OPY MHBECTOPA U
NHULMaTOopPa)

CBefieHMs 06 yyacTHMKaxX MpPOeKTa:

WHununaTop
CowucrnonHuTenb (0TpacneBoe BeLOMCTBO)

O6Las CToMMOCTb NPOeKTa

OTcyTtcTBYeT
Accoupnanma “Y3uyapmcaHoar”

4 mnH.gonnapos CLUA

MpegnonaraemMble MCTOYHUKU (PUHAHCUPOBAHUS:

Tpebyemblit 06BLEM NPAMbIX
MHOCTPaHHbIX NHBECTULMM

CocTaB OCHOBHbIX 3aTpat

MporHo3npyemas peHTa6ebHOCTb

Mepunof norawueHns,
MPOrHO3MPYEMbIi CPOK OKYMNaemocTu

MpoeKTHas MOLLHOCTL / 06beM
npon3BOACTBa

Bknag B NPOEKT CO CTOPOHbI UHMLMATOPA

4 mnH.gonnapos CLUA

500 TbIC. gonnap Ha CMP
3000 TbIC. fonnap Ha 06opynoBaHue
500 TbIC. flonnap Ha 060POTHbIE CPeACTBa U Apyrue

25 % (umncTas npmbblIb OT 06LLEr0 4OX0Aa, B rof)

4 roga

500 TbIC. Nap B rog

3aaHns, COOPYXKEHUS 1 TEXHONOT NS



AHANN3 PbIHKA, ONMNCAHWE MPOAYKTA (PABOT, YCNYTW)
MAPKETWHIOBbIE NCCJIEAOBAHWA

[MepcneKTUBHbLIE PbIHKM N UX aKLUN:

BHyTpeHHWI

akcnopT

CToMMOoCTb NpoayKLumun
MoTpebHOCTbL B Cbipbe (B roA)

OXunpaaemas 40Ns pbiHKa

OCHOBHbIE KOHKYPEHTHbIE
npevMylLecTsa

LOoCTyNHOCTb MapKeTUHIOBbIX
nccnefoBaHuin

Mpe3eHTaLMOHHAs COCTaBAOLLAS
npoekTa

30%

150 TbIC. nap

70%

350 TbIC. nap

CTOMMOCTb MPOM3BOACTBEHHOW eAUHMLLbI
cocTaBnaeT 100 Thbic.cym 3a e[,

10 MNH.KB.AM KOXXW

70% CHI n 30% EBpona

KayecTBO 1 H13Kasi ce6eCTOMMOCTb NPOAYKLNK
meeTcs

NmeeTcs



INVESTMENT OFFER

Project name
Objective of the project
Industry

Project location

Footwear production
To increase the volume of export
Leather and footwear industry

Namangan region

Information about project participants:

Initiator
Collaborator (branch office)

The total cost of the project

Missing
“Uzcharmsanoat” Association

4 million USD

Estimated sources of funding:

Foreign direct investment required

The composition ofthe main costs

Projected profitability

Repayment period
predictable payback period

Project capacity / size

Contribution to the project by the
initiator

4 million USD

500 thousand USD for construction and
installation work

3000 thousand USD for equipment

500 thousand USD for working capital and
others

25% (net profit of total income per year)

4 years

500 thousand pairs per year

Buildings, facilities and technology



MARKET ANALYSIS, PRODUCT DESCRIPTION (WORKS,
SERVICES) MARKETING RESEARCH

Promising markets and their shares:

Domestic 30%
150 thousand pairs
0
Export 70%

350 thousand pairs
The cost of production unit is 100

Cost of production )
thousand soums per unit.

The need for raw materials (per -
10 million square meters of leather

year)
Expected market share 70% ofthe CIS and 30% of Europe
Main competitive advantages Quality and low costs of production

Availability of marketing research Exist

Presentation component of the

. Exist
project



